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INTEROFFICE MEMO
golonel G. Edward Buxton ) pATE: 18 January 1944
FROM: Rotert Thrun

SRIBUECT:

The attached memorandum 1s to be held for General
Donovan after you have seen it.

It has &lso been suggested that the reasons g3t
forth in Mr. EKrider's memorandum should be brought
to the attention of Senator Byrd whose report
ralsed the guesticn concerning the 1iberality of
ciril Service promotions 1n 08S. I feel, however,
that the report sounds pationalized. One re&son
which has been omitted but which may have consider-
able validity is that the rapid expansion in

size of the agency has made 1t necessary to promote
personnel to responsible positions more rapidly
than would otherwlse have been true.

RT

Robert Thrun

¢olongl Buxton s&w the above note and agreed with
1, He suggested that the matter be pleced in
the file for General Donovan's attention upon his
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INTEROFFICE MEMO

DATEZ Dec. 6’ 1943

T ™ Major C. M. Sears

‘From:  He S. Eride —
* SUBJECT: genator -Byrd's Report Regarding 088 Liberality of
promotions

genator Byrd's report pegarding the 1liberallty

of promotions of civil Service personnel within the
vices sndicabes bagically &

office of Strateglc Ser
aound pers ormel policy for the following reasons:
1. GenersllYs the Office of strategic Services’®
employs persoxmel> & the same pasic grade
i gnd salary pate thab they were peceiving in
their previous employment, either Federal
Ca s Govermment or privite inaustry. The reeson for
| this being that in order bto be gure of the
- qualit] -end efficiency of the work, the Personnel
: \ Bpanch does nob foel that it 1s wige in every
cage to trangfer O 4 a promobion
rate. This policy in many casges Bk :
iiidiv‘:!,giizal‘s'w&b are seeking change of employment
only fer »romotion purposes.
Persoimel Office are well trained in nandling

this type of individuale.
S Senstol yypdts report sndicated that 43% of
the employ ; of the Offilce of Strateglc izrvices
This is

8

smoted within eny one year.

gult of the polley mentiored in item
employes has been

a divect re
bagi cally, that after an
slary and has proven

d st no_increass in s

ciéney he has then proven that his posi-

; 1i-he “was ezuplcrye& for has inercased in

pesponst! therefore warraniing promotion.
: foweir mistakes are made in the

. " Tn thls; marmer,
_‘erf‘gg‘;na}i. hiping of fndividuals.
he Byrd report

%, The figure of 43% indicated in £

“ahows theat this agency is generally not hiring

- Te frof the ,outsil.d&for those positions which
k oyees within 088 could be promoted to.
| other wordss 3t shows & Ver well established
;promdtion-i.’.rammwibhin ‘po;;j_.cy throughout all ©
o ’ Lrs T L a7
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. 4, This report also speaks well of the system
: of classification used throughout the 0fflice ’
of 8trategic Services. Unlike the other Federal s
agencies, 0SS is not reluctan®: to advance a
person in grade when they have advanced in res-
ponsibility. In many cases the 0fflice of Strategilc
Services attempted to maintaln salary levals com-
parable with those in outside industries. We have
been able to do this because of our excelilent re-
lationship with the Civil Service Commission.
' Other Federal agencles instead of locking the situ-
ation over outside of the Govermment, use other
Federal agencies as a basls for their actual
classification rates, their grades and salaries. 4
This results in strict adherance to specifications
which are not flexible. An important factor in
morale building is a result of consideration of
! promotions when due., If the Personnel Branch
} considered and passed every request for promotion
‘ in 0SS I am afraid the figure would result in
: something 1lilte 75% promotion instead of 43%.

P

All told, I believe the Byrd report instead of being
8 criticism of the Office of Strategic Services is in
affect a commendation which points out that the 0ffice of
Strategic Services in their persomnel policles are not 10
or 153 years behind but are right up to the minute.
Therefore, I am extremely well pleased with the figures
which have been contained in the Byrd report.
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